RECORD OF PROCEEDINGS  - September 14, 2011

The regular meeting of the Brookshire Downs at Heatherridge Board of Directors was held at 2130 S. Vaughn Way, #201, Aurora, CO.  Directors were present or absent as indicated.

	Shannon St. Hilaire:
	Present
	Brad Brown:
	Present
	   Vince Chowdhury:
	Absent

	Ginny Saul:
	Present
	Agi Rosenberg:
	Present
	   Phil Mills - Agent:
	Present


Call to Order
 Shannon St. Hilaire called the meeting to order at 6:10.  There was no grounds walk-through due to inclement weather.  A quorum was present.

Homeowner Comments     

· An e-mail had been received from C-304 whose tenants were complaining about the tenants in C-303.  Violation notices had been sent on two occasions to the owner of C-303
Minutes  The minutes of the meeting held August 10, 2011 were approved as presented.

Managing Agent’s Notes  Mr. Mills reported that:

· Delinquencies were $6,441, up from $5,461 in July.
· CW Landscaping finished the C building wall and rock as bid.
· Marcan quoted $225 - $395 to extend the rock area between D and E buildings.  

· Several phone calls had been received about the behavior of tenants in C-303.
Financial Reports   Mr. Mills reviewed the August financial reports, 
· Operating cash decreased by about $6,100 during the month 
· Delinquencies were higher than last month at $6,441.
· Out-of-the-ordinary disbursements included two Xcel Energy bills, the siding repair at $875, the replacement of the C building heat exchanger at $3,090, the C building wall and rock project at $3,380 and the parking lot repair and striping at $880..
·  Total expenses for the year were about 10%  more than budgeted. 
·  Reserve activity was the budgeted transfer and interest earned 
· Operating cash on hand was -$120.58, reserve cash was $121,169..
Unfinished Business  The following items comprise the “To Do” list.

· Make plans for replacement of boiler with more efficient model should one break down.

· Replace entry mats in the spring.  
· Get stain supply for balcony railings.  Maybe in quart-size containers for individual use.
· Contact Heatherridge Golf Course about reimbursement for sprinkler repair damage.

New Business
  

· The Board reviewed authorized purchasing and installing an Austrian Pine in front of C building and putting an oval bed of  shredded rubber mulch around it.
· The Board reviewed complaints about the tenants in C-303 and on motion by Shannon St. Hilaire, seconded by Ginny Saul and duly passed, authorized a fine be assessed against the owner of that unit for violating the rules concerning disturbances to other residents and damaging common areas.
· The Board reviewed a request from Vince Chowdhury to re-schedule the regular meeting dates as he has developed a conflict with his employment schedule.  The Board declined to change the regular meeting date from the second Wednesday of the month.
Adjourn

 There being no further business to conduct, the meeting was declared adjourned at 7:00 pm.  The next meeting is scheduled for October 12, 2011 at 6:00 pm at 2130 S. Vaughn Way, #201, Aurora, CO.
Respectfully submitted,

Phillip Mills, Acting Secretary

