RECORD OF PROCEEDINGS  - December 14, 2011

The regular meeting of the Brookshire Downs at Heatherridge Board of Directors was held at Carraba’s Restaurant, Aurora, CO.

, CO.  Directors were present or absent as indicated.

	Shannon St. Hilaire:
	Present
	Brad Brown:
	Present
	   Vince Chowdhury:
	Present

	Ginny Saul:
	Present
	Agi Rosenberg:
	Present
	   Phil Mills - Agent:
	Present


Call to Order
 Shannon St. Hilaire called the meeting to order at 6:00.  A quorum was present.

Homeowner Comments     

· None were presented.
Minutes  The minutes of the meeting held November 9, 2011 were approved as presented.

Managing Agent’s Notes  Mr. Mills reported that:

· Delinquencies were $2,533, up from $2,369 in October.
· The spare siding pieces were stored in the F building electrical room.
· The pump coupler and the pilot light assembly on the boiler in the C building were replaced.
· There has been no response to the registered, follow-up letter sent to the golf course about reimbursement for the sprinkler line repairs their crew necessitated this Spring.
Financial Reports   Mr. Mills reviewed the November financial reports, 
· Operating cash increased by about $4,758 during the month 
· Delinquencies were higher than last month at $2,533.
· There were no out-of-the-ordinary disbursements.  
·  Total expenses for the year were about 2%  more than budgeted. 
·  Reserve activity was the budgeted transfer and interest earned 
· Operating cash on hand was $9,655, reserve cash was $121,033.
Unfinished Business  The following items comprise the “To Do” list.

· Make plans for replacement of boiler with more efficient model should one break down.

· Replace entry mats in the spring.  
· Get stain supply for balcony railings.  Maybe in quart-size containers for individual use.
· Get reimbursement from Heatherridge Golf Course for sprinkler repair damage.

New Business
  

· The date of the annual meeting was set for March 14, 2012 at 6:30 pm.   Phil will see if Fire Station #11 would be available again.
Adjourn

 There being no further business to conduct, the meeting was declared adjourned at 6:15 pm.  The next meeting is scheduled for January 11, 2012 at 6:00 pm at 2130 S. Vaughn Way, #201, Aurora, CO.
Respectfully submitted,

Phillip Mills, Acting Secretary

