RECORD OF PROCEEDINGS  - September 10, 2008

The regular meeting of the Brookshire Downs at Heatherridge Board of Directors was held at the home of Ginny Saul, 2130 S. Vaughn Way, #201, Aurora, CO.  Directors were present or absent as indicated.

	Shannon St. Hilaire:
	Present
	Brad Brown:
	Present
	   Noreen Smith:
	Present

	Ginny Saul:
	Present
	Agi Rosenberg:
	Present
	   Phil Mills - Agent:
	Present


Call to Order
 Shannon St. Hilaire called the meeting to order at 6:45 PM following the walk-through.  

Homeowner Comments  None were presented.

Minutes  The minutes of the meeting held August 13, 2008 were approved as presented.

Managing Agent’s Notes  Mr. Mills reported that:

· Delinquencies were down to $1,622 from $2,381 in July and $6,294 in June.

· All Phase Tree Service removed some dead and diseased trees, cleaned out some dead branches and advised removing as much of the fallen pine needles as possible.   They will come back in the spring to treat the trees for fungus.  Marcan removed most of the pine needles.
· Two quotes for stairwell concrete replacement (3 landings) were received.  The Brown Brothers bid was $ and Perfect Patch was $9,570.   On motion by Noreen Smith, seconded by Agi Rosenberg and duly passed, the Board approved the proposal from Brown Brothers.
· New stairwell entry mats were on hand to install following the concrete work.
· Phil will schedule the new edging along the F building rock area.
· Gardner Painting had applied new samples to the back of E building.   None were perfect matches and a closer fit will be sought.
· 25% of the anticipated gas purchases were locked in at $7.53 per decatherm for November through March.
· A violation notice was sent to C-201 about missing window screens.
Financial Reports   Mr. Mills reviewed the August financial reports, noting that operating cash increased by about $4,000 during the month.   Out-of-the-ordinary disbursements included two cases of mutt mitts.   Total delinquencies were down to $1,622.  Most of the operating account line items were close to the budgeted figures except for snow removal, grounds improvements and collection costs.    Reserve activity was the budgeted transfer and interest earned.   Total cash on hand was $131,075.   

Unfinished Business  The following items were added to the “To Do” list.

· Clean and repair the roof gutters.

· Replace the brown entry mats with new green ones.

· Re-stripe the parking lot.

· Send violation letter to E-303 about window sheets.

· Have Marcan add about 50’ of edging in front of F building.

· Send a violation notice to D-303 about inappropriate curtains.

· Send  BBQ violation letters to E-101, E-106, F-205, E-102 and E-301.

The Board reviewed more light fixture samples for the pole lights.  On motion by Ginny Saul, seconded by Agi Rosenberg and duly passed by a vote of 3 to 2, the Board approved purchasing and installing ten larger light fixtures for the pole lamps at an estimated purchase price of $54 each.  

New Business
  

· On motion by Noreen Smith, seconded by Shannon St. Hilaire and duly passed, the Board approved reimbursing Ginny Saul $20 per month to off set the cost of hosting the monthly Board meetings.

Adjourn   There being no further business to transact, the meeting was declared adjourned at 7:30 PM.  The next meeting is scheduled for October 8, 2008 at Ginny Saul’s home, 2130 S. Vaughn Way, #E-201 at 6:00 pm.

Respectfully submitted,

Phillip Mills, Acting Secretary

