RECORD OF PROCEEDINGS 

November 8, 2006

The regular meeting of the Brookshire Downs at Heatherridge Board of Directors was held November 8, 2006 at the home of Ginny Saul, 2130 S. Vaughn Way, #201, Aurora, CO.  Directors were present or absent as indicated below.

	Shannon St. Hilaire:
	Present
	Brad Brown:
	Present
	   Joe Grew:
	Present

	Ginny Saul:
	Present
	Agi Rosenberg:
	Present
	   Phil Mills - Agent:
	Present


Call to Order
 President St. Hilaire called the meeting to order at 6:10.  

Landscape Report  There was no walkthrough or report.

Homeowner Comments  No homeowners were present. 

Minutes  The minutes of the meeting held October 11, 2006 were approved with the correction of the date.

Managing Agent’s Notes  Mr. Mills reported that:

· E-202 still has not paid the second $100 window repair fine and has not repaired the broken door, screen or cracked window.  On motion by Shannon St. Hilaire, seconded by Brad Brown and duly passed, the Board authorized sending the owner a fine hearing letter for those violations as well as charging late fees and interest on the unpaid fine from the first broken window violation.

· Violations notices were sent to the following:

· D-104 about bicycle storage outside the patio
· C-204 about balcony storage and damaged patio screen.
· D-204 about removing planters from the stairwell.
· D-102 about storing bicycle and lattice under the stairs.
· E-202 about a fine hearing on their front door ( a response was received)
· Jeff Piper quoted $1,950 to remove one cottonwood tree and prune four others.

· A phone line problem for D-102 was not the Association's responsibility and the cost will be billed back to the unit owner.

· The heat circulator pump in E building was replaced.

· Updated budget forecast figures were presented.

Financial Reports   Mr. Mills reviewed the October financial reports, noting a $1,000 decrease in operating cash.  Out-of-the-ordinary disbursements included $6,860 for the balance of the siding contract.  Three homeowners owed more than one month.  F-101 has had a receiver appointed to rent the unit for the benefit of the Association, C-201 contacted the attorney about  a repayment plan, having recently become re-employed;  F-106 has been sent to the attorney for collection suit.   Total delinquencies were up to $10,850 from $8,568.     Most of the operating account line items were close to the budgeted figures.  Tree removal costs were $1,090.    Reserve activity was the budgeted transfer and interest earned.   Total cash on hand was $67,463.

Unfinished Business  The following items will constitute a “to do” list to be monitored monthly:

· Painting the Mutt Mitt stations
· Paint the rest of the areas uncovered by the removal of the old mailboxes.
· Re-attaching a loose board on the east end of the carport.
· Monitor the rental activity on F-101.
· The owner of E-202 installed a brass door latch guard to cover the damage caused by their tenant.  The guard does not cover all the damaged area.  On motion by Shannon St. Hilaire, seconded by Joe Grew and duly passed, the Board instructed the manager to write the owner, advising that the repair was not adequate.  The crack should be glued and a larger brass guard be installed to cover the entire repair.  The work must be finished by December 1, 2006 or an additional fine will be charged.
· The owner of E-202 wrote requesting an extension of time to complete repairs to the cracked windows in the unit, citing that the tenants will be moving out in January.  On motion by Joe Grew, seconded by Ginny Saul and duly passed, the Board voted to not grant the time extension and write the owner back that these repairs must also be completed by December 1, 2006 or an additional fine will be imposed.
New Business
   

· The Board reviewed comments about the snow from two weeks earlier.  There were conflicts in the reports of the timing of snow removal efforts.  Phil will try to find out what hours were worked and when the crews were on site.  He will ask Marcan to inspect for sprinkler damage by the plows.

· A complaint was received about the cigarette buts in front of the C-101-102 stairwell.  The perpetrators seem to have moved out.  Brad will clean them one more time to see if they reappear now that C-201 is not there.

· The owner of F-303 will be sent a letter advising that the paint overspray on the front door and carpeting must be cleaned by December 1, 2006 or cost of cleanup will be charged to the account.
· On motion by Ginny Saul, seconded by Brad Brown and duly passed, the proposal from Jeff Piper for removing one dead cottonwood tree between D and E buildings and trimming four other trees for $1,950 was approved.
· On motion by Agi Rosenberg, seconded by Joe Grew and duly passed, the Board approved the following policy resolution:
RESOLVED that the  Association will be responsible for maintaining the telephone wiring from the demarcation point in each building's laundry room to the point where the wire enters the outlet in each unit as installed during original construction.  The Association is not responsible for maintaining wiring installed by homeowners or for repairing damage to telephone wiring caused by homeowners, their renters or guests.

Adjourn   There being no further business to transact, the meeting was declared adjourned at 7:30 PM.  The next meeting is scheduled for December 13, 2006 at the Tuscan Valley Restaurant on E. Iliff Avenue, west of S. Peoria St., Aurora, CO at 6:00 pm.

Respectfully submitted,

Phillip Mills, Acting Secretary

