AVALON CONDOMINIUMS

Record of Proceedings

June 12, 2007

The regular meeting of Avalon Condominiums Board of Directors was held June 12, 2007 at the Mission Viejo Library, Aurora, CO.  The Directors were present or absent as shown below.  

	President
	Ronda Horner:
	Present

	Vice President
	Harry Benson:
	Present

	Secretary-Treasurer
	Fred Gonglach:
	Present


Also present:  Phil Mills for Western States and George and Helen Turk, homeowners.
Call to Order
 President Horner called the meeting to order at 2:00 PM.  A quorum was present.

Special Presentation  Eric Marsh of the Talty Insurance Agency was present to review and discuss the coverages being provided for the association.  He gave those present a package with both general and specific information.  

Homeowner Comments   

· The Turks mentioned that the property is looking good after the rains have greened up the lawns.  They also wanted to make sure that the satellite receiver dish violation notices had been properly handled.

Minutes  

· The minutes of the previous Board meeting held May 8, 2007 were approved as presented with the deletion of the Old Business item which had been handled at the previous meeting.
Committee Reports

· No reports were due.

Managing Agent’s Notes  Mr. Mills reported that:

· Alpine Waste will be increasing their rates 6% to cover the cost of changing dump sites.

· Letters about satellite receiver dishes were sent to three homeowners.

· Ross Tree Service had inspected the trees and proposed a pruning, feeding and spray program.

· Colorado Hardscapes had scheduled concrete repairs to begin yesterday but discovered that the slabs under the buildings, including the patios and the beginning of the driveways, was post-tensioned with sleeved cables.  They proposed a micro-finish, epoxy coating to repair those spalled areas.

· The request for an air conditioning compressor for #6-E was approved by the Board before the meeting and was attached for inclusion in the minutes.

· Drywall repairs on 2-B and 7-F were in progress.

· High Country Painting provided estimates for painting the three kinds of fences.

· Phil completed some downspout repairs and replaced an extension.  More to be done.

Financial Reports   

· The May 2007 financial report showed positive cash flow of about $60.    Ending balances were:  Operating accounts - $7,775, Reserve account - $132,238.  
· Payment was received on Unit 2-F in June of $3,392.  This is more than was due.  Three other units owed late fees.

· Unbudgeted disbursements included $588 for installing the new building signs, $150 for new cork for the bulletin board, four months of the landscape maintenance contract billing.  

· The year to date budget is close except for the extra transfer of $10,000 to the reserve fund and the $9,300 over-budget snow removal item.

· Reserve activity was the regular transfer plus interest for the month.

 Unfinished Business  

· To do items include:

1. Repairing the stonework on building fronts and fence columns if it can be done for under $500.

2. Cut and repaint the dowel under the #1-D building satellite receiver dish.

3. Straighten the No Parking sign at the SW end of Building 3.

4. Paint or cover the back of the new building 4 sign.  Repair or paint the scratch on the #1 sign.

5. Replace the downspout extension at NE corner of Building 7 with heavy plastic.

6. Find the roof warranty information to see if a better wind/hail deductible can be obtained.

7. Modify the satellite receiver dish policy and application to emphasize damage repair.

8. Obtain additional fence painting quotes.

9. Update the long-range reserve plan.

10. Send Ronda a Month-by-Month budget.

Old Business  

· The Board reviewed the exterior water spigot policy and decided, in general, to leave the spigots turned off.  Residents needing to use the spigots can contact the manager or a Board member to have them turned on, with reasonable notice, for certain events, such as carpet cleaning, or hosing off patios or cleaning garage floors but not washing cars or watering plants.

New Business
  
· The Board reviewed the application from the owner of #6-E to install an air conditioning compressor and on motion duly made, seconded and passed, approved the installation.
· The date of the 2007 annual meeting was set for December 11, 2007 at the Mission Viejo Library.  
· The Board executed new signature cards for the Corus Bank certificates of deposit.
· On motion by Fred Gonglach, seconded by Harry Benson and duly passed, the Board approved the proposal from Ross Tree Service to prune the summer trees for $3,030, deep root feed 30 trees for $195 and spray the pine trees for aphids for $215.
· The Board reviewed a request from #3-A to install a satellite receiver dish on the railing of his balcony and on motion by Ronda Horner, seconded by Harry Benson and duly passed, approved the request, subject to the owner agreeing to repair any damage caused by the installation or its removal.
Adjourn  There being no further business to transact, the meeting was declared adjourned at 4:35 PM.   The next regular meeting will be July 10, 2007 at 2:00 PM at the Mission Viejo Library.

Respectfully submitted,      

Phillip Mills, Acting Secretary         

